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ObpblLUeHMEe OT YrpaBAABaLLUA CbAPYXHUK

C ypoBOACTBME NpeacTaBaMe AOKAapa 3a npodpayHocT Ha ,EK3MCTPA“ OOA 3a 2024 roavHa, U3roTBEH B
CbOTBETCTBUE C M3UCKBAHMATA Ha uneH 13 Ha EBponenckus pernameHT Ne 537/2014 u Ha uA. 62 oT 3aKoHa
3a HE3aBUCUMMUSA GUHAHCOB OAUT U U3pa3sBAHETO Ha CUIYPHOCT No yctomnumBoctTa (SHOOUCY).

B AOKnapa cMe BKAKOUMAM MHOOPMALMA 38 OAMTOPCKOTO APYXECTBO, KAKTO M 3a Hallata cucrtemMa 3a
yrnpaBAEHUE Ha Ka4yeCTBOTO.

Halwwmar pokyc e Bbpxy I'IOAOGpﬂBaHe Ha KayeCTBOTO Ha OAUTUTE U MOAAbPXaHE Ha HallaTa He3aBMCUMOCT.

Hue ce cTpemum pa cbapaBame yBepeHocT. MopobpsaBamMe NOCAAHUETO U KOMYHUKALMATA BbB GUHAHCOBUTE
0TUETH, 33 AQ YBEAMUMM CMoCcOoBHOCTTa Ha NoTpebuTena Aa OLEeHW GUHAHCOBOTO CbCTOSIHUE U AEMHOCTTA Ha
APYXECTBOTO.

Hue BapBame, ue AOBEPUETO Ce U3rpaxaa ¢ obllysaHe. OTaeAame Bpeme, 3a Aa dopMupame pasbupaHe 3a
6u3Heca Ha KAreHTa. Hue 3apaBamMe BbMPOCK M U3CAYLLBaMe oTroBopute. O6ChXAaME C KAMEHTa 3HAUUMM
3a AeiHocTTa cbbuThA M Bbrpocu. OrnosHaBamMe CpeaaTa, B KOATO KAMEHTLT GYHKLMOHMPA, U3CAeABaME
MPOLECHTE 1 CAABOCTUTE B KOHTPOAHATA CPEA U KOMYHUKUPAME C KAMEHTA HALLWUTE KOHCTaTaLUN.

OAMTOPCKMTE MPOLIEAYPH, KOUTO M3BbPLLBaME, Ca NPeAHasHaueHn Aa 00XBaHaT KAOUOBHTE CbOUTUSA, PUCKOBE
1 CAEAKM B MPEANPUATUETO, C LIEA AA YBEAUYMM YBEPEHOCTTa 1 AOBEPUETO BbB GpUHAHCOBATA OTYETHOCT.

Haluunte ycuAms 1 CTPEMEX Ca HACOUYEHU KbM:
/7 ToBWlWwaBaHe Ha Ka4yecTBOTO Ha NPEeAOCTaBAHUTE OT HAC YCAYTU.

#/ 3apbAbOYaBaHe Ha NO3HAHMATA HU B 0OAACTUTE HU Ha KoMneTeHuuW. PaswnpsaBaHe Ha obractute
Ha KOMMETEeHLIMH.

/7 V3rpaxpaHe Ha AOBEpPUE M NMOAAbPXAHE Ha AbATOTOAMLLHW OTHOLLEHWS C HALLWTE KAMEHTMH.
7 V3rpaxpaHe Ha NapTHbOPCTBO U AbAFOrOAMULLIHW OTHOLLIEHUS C HALLMA NEPCOHAA.

Hune obcbxaame OTKPUTO HEOBXOAMMOCTTA OT HEMPEKbCHATO YCbBbPLUEHCTBAHE HA OAWTOPCKWUTE YCAYTU W
paboTM MO HauYMH, CBUAETEACTBALL, 33 3HAUMMOCTTa Ha NpodecusaTa 3a 06LLEeCTBOTO.

Mwunena PaHrenoa, ACCA, AEC Digitally signed by MILENA
PeructpupaH oantop MILENA DOBREVA pogreva RancELOVA
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Hawute ueHHOCTU

HalwwuTte ueHHoCcTM oTpassBaT ybexaeHueto Ha ,Ek3uctpa“ OOA 1 pa3bupaHeTo HM 3a HauyuHa, No KOWTO

pa60TVIM n npepocraBAamMe yCAYrh Ha KAMEHTUTE CHU.

Hwue BspBame B:

CunaTta Ha
3aAbAOOYEHOTO
nosHaHue

e YoBeKk BUXAA
TOAKOBaQ,
KOAKOTO 3Hae“

MoxaH BoadraHr
®oH NboTe

Bb3aencteueto
Ha CNOAENHETO
Ha 3HaHWe

e Bce no-HoBM
BOAM C€ BAMBAT
B TE€3U, KOWUTO
Beye ca ce
BAEAU B CbLUUTE
pekn*

Xepakaut

4

[papnBHaTa
MOLLL Ha
o6ulyBaHeTO U
KOMyHWKaumsTa

"B HauanoTo be
CaoBOTO."

MoaH 1:1

YCbpAKETO 1
NOCTOAHCTBOTO

* "AKO He cBuUpS
eAVH AEH,
3abensizBam
camo as. He
CBUPS AU ABA
AHM, 3abenassat
ro KpUTUumTE.
He ce an
3aHMMaBaM TpU
AHM, 3abenasBa
ro u nybankara."

MrHaum
MNapepeBcku

HeobxoanmocT-
Ta OT HEMPEKBLC-
HaTO YCbBbLP-
LeHCcTBaHe

*"YectTa ce
CbCTOM B TOBAQ,
Aa ce CTpeMuMm
KbM Han-
A0BPOTO U AQ
nopobpsBame
HaN-AOLLOTO
Taka, KaTo ye A1
TO MOXe Aa
cTaHe
CbBbPLLEHO."
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[MpaBHa CTPYyKTypa, COOCTBEHOCT U YNpaBAEHWE

~EK3NCTPA* OOA e yupeaeHo npe3 2010 r. kato APYyXeCTBO C OrpaHuyeHa OTFOBOPHOCT, BMUCAHO € B
TbproBckusa pernctbp npu AreHuusita no BnucBaHusATa ¢ EUMK: 201349996, cbC cepanvlle M appec Ha
ynpaBaeHue B rpaa Codus, ya. ,ConyH” Ne 51, ateaune 2.

UHTEpPHET cTpaHuua: www.existra.bg
OcHoBHaTa AeMHOCT Ha APYXXECTBOTO € CBbp3aHa C:
/7 N3BbplUBaHE Ha PUHAHCOB OAWUT HA GUHAHCOBU OTYETU HA NPEANPUATUS;
/7 N3BbpLlUBaHE Ha aHraXMMEHTHK 3a CUTYPHOCT MO YyCTOMUYMBOCTTA;
/7 Tperneamn Ha Uctopmyecka puUHaHcoBa MHGOPMaLMS,
/7 N3passiBaHe Ha CUMIYPHOCT 1 CBbP3aHW MO CbAbPXaHWE YCAYTU;

/7 OpraHusvMpaHe Ha CYETOBOAHO OTYUTAHE U CbCTaBSHE Ha MOAULLHU, MEXAUHHU U APYTU GUHAHCOBU
OTHETH;

/7 KoHcyATauMK B obaacTTa Ha NpuAaraHeTo Ha A@HbYHOTO U OCUTYPUTEAHOTO 3aKOHOAATEACTBO U APYTH
KOHCYATAHTCKM YCAYTU.

~EK3NCTPA“ OOA € OAUTOPCKO APYXECTBO, BNMCAHO nop Homep 143 B ny6AMUHKUS pernctbp no 4. 20 ot
3akoHa 3a He3aBUCMMMA GUHAHCOB OAWUT M M3pPa3ABaHETO Ha CUIYpPHOCT no yctonumsocTta (BHOOUCY).
OAMTOPCKOTO APYXXECTBO MMa NpPaBo Aa M3pa3saBa CUrypHOCT MO YCTOMUYMBOCTTA.

CbAPYXHULM B APYXECTBOTO ca:

/7 MuneHa PanrenoBa, uneH Ha MAEC?!, aunaoma 681, uneH Ha ACCA2, aAMNAOMMpPAH eKcnept-
CUETOBOAMUTEA, PETUCTPUPAH OAMTOP. MPOMEHU B NPOLEHTHOTO yyacTMe B cOBCTBEHOCTTA:

s

» 0106.06.2023 1. p0 22.02.2024 1. nputexaBa 82% OT AANOBETE B APY>XXECTBOTO

» 0122.02.2024 r. 1 B MOMeHTa nputexasa 91% oT AAAOBETE B APYXXECTBOTO.

/7 Mas MuteBa, uneH Ha UAECL, aunaoma 623, AMNAOMUPAH EKCNepT-CYETOBOAUTEA, PETUCTPUPAH
OAMTOP, NpUTexaBa 9% OT AANOBETE B APYXECTBOTO.

#7 Tleta NaHanotoBa-KapakoneBa, uneH Ha MAEC?, aunaoma 661, AMMAOMUPAH EKCNEPT-CUETOBOAUTEN,
peructpupaH oantop, Ao 22.02.2024 r. nputexaBa 9% OT ASAOBETE B APYXECTBOTO, CAEA Ta3u AaTa

He € CbAPYXHWK B OAUTOPCKOTO APYXECTBO.

3a Hac YAEHCTBOTO B MPOdEeCcHMOHaAAHU OpraHM3aumn € LEHHOCT U HUEe Ce CTPEMUM Aa ObAEM aKTUBHMU
yuneHose. CbapyxHuumte B ,,EK3UCTPA® ca yyactBaAM 1 yyactBaT B pasAMUHUTE MaHAATM B YNpaBUTEAHUA
cbBeT Ha MAEC, KoHTpoaeH cbBeT, CbBeTa no npodecuoHanHa eTuka. AKTUBHO ce BKAOUBaMe B pPaboTHM
rpynu u aApyru aenmHoctn Ha MAEC.

1 UAEC - UHCTUTYT Ha AMNMAOMMPAHWUTE eKCNEPT-CHETOBOAUTEAN B BbArapus
2 ACCA - the Association of Chartered Certified Accountants, BeAnkobputaHums

AOKAaA 3a Mpo3payHOCT Ha OAMTOPCKO ApyxecTBo ,EKSUCTPA“ OOA 3a 2024 .
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Ocb3HaTO € npu Hac paslbupaHeTo, Ye MOBEAEHWETO Ha OTAEAHWUTE UYAEHOBE PedAEKTUPa BbPXy UAAaTa
opraHusaums, nopasr KOETO HUE HE MPOCTO CE CTPEMMM Ad CE Bb3AbpPXKaMe OT BCAKO MOBEAEHME, KOETO MOXE
AA AUCKPeAWUTMPA HallaTa npodecus, HO U CMe NPOAKTUBHU C AEMCTBUS, KOUMTO NONYAAPU3NPAT U yTBbPXAABAT
npodecusTa.

~EK3UCTPA“ OOA ce ynpaBaaBa 1 npeacTaBAsiBa oT MuaeHa PaHrenoBsa.

ExepHeBHaTa ynpaBAEHCKA AEWHOCT M U3MbAHEHMETO Ha cTpaTternsta, NOAMTUKWUTE U MPOLIEAYPUTE Ha
SEK3UCTPA“ OOA ca oTroBopHOCT Ha MuaeHa PaHreaoBa.

Cuctemata 3a ynpaBaeHue Ha kauyecTtBoTo (C3YK) Ha ,Ek3uctpa” OOA e BbBeAEHa U QYHKLUMOHUPA, CYUTAHO
oT 1 HoemBpu 2022 .

[1pepoCTaBAHU YCAYTH

OAUT

OCHOBHUAT HX GOKYC € Aa NPEeAOCTaBsAME OAUT U MPErAeA Ha PUHAHCOBU OTUETH, APYTU YCAYTU NO U3pa3saBaHe
Ha CUIYPHOCT, KAKTO M CBbP3aHWU MO CbAbPXaHUE YCAyrU. Tasm AeMHOCT dopMMpa OCHOBHMUAT U3TOUHUK Ha
NPUXoAM BbB dUpMaTa. KauectBoTo Ha NpeAoCTaBAHUTE OT HAC OAMTOPCKU YCAYTM € OCHOBEH MPUOPUTET 3a
dupmara.

KOHCYATAHTCKWN YCAYTU

MpepaocTaBsME KOHCYATAHTCKM YCAYrM, CBbp3aHM C MPOBEPKA Ha BbTPELUHWA KOHTPOA, CTPaTerMuyecko
nAaHUpaHe v BropxeTMpaHe, GUHAHCOB, ThPFOBCKM M YNIPABAEHCKU A0 AUAMAXBHC, BU3HEC OLIEHKU, AAHBUYHM
KOHCYATaLMK, TbPrOBCKU CAEAKU U GUHAHCOBO OTYMTaHE.

OBYYEHWA

CbapyxHUUmMTEe B "EK3MCTpa" yyacTBaT akTMBHO B OpraHW3aumoHHUA XMBOT Ha UAEC, BKAKOUMTEAHO upesd
npeaocTaBsiHe Ha obydyeHus, cBbp3aHu ¢ MCPO, MOC un cTaHAapTUTE NO KauyecTBOTO. HalwaTa ueA e apa
060c06UM Ta3n AEMHOCT KaTo HanpaBAEHWE C NAAHUPaHU TEMU, 00XBAT U PETYASIPHOCT.

AOKAaa 3a npo3padqyHOCT Ha OAMTOPCKO ApyxecTBo ,EKBUCTPA” O0A 3a 2024 r.
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NHPopmaLna 3a oAUTOPCKaTa Mpexa

JEKSNCTPA“ OOA e uneH Ha SFAIl Global, uneH Ha Forum of Firms. YaeHoBetre Ha SFAI Global ca
CaMOCTOATEAHW FOPUAMYECKM AMLA, PETUCTPUPAHM MO MECTHOTO 3aKOHOAATEACTBO Ha CbOTBETHATa AbpXXaBa.
B mpexarta ca npeactaBeHn 115 abpxasu B Hap 320 oduca ¢ 06uwwo Hap 14,000 cayxutean. ,EK3UCTPA“
OOA e npueno n cnasea BuTpellHUTe npaBuaa U ETMUHKA Kopeke Ha SFAI Global n e npeaMeT Ha peryAapHu
NPOBEPKM 3@ KaUYECTBOTO Ha MPeAOCTaBAHUTE OAMTOPCKU YCAYTH.

[MpuxoanTE OT OAUTOPCKM YCAYTU Ha uYneHyBalumTe B SFAI Global pernctpupatun oputopu ca 210 MAH. AoAapa.

CaepBaLLMAT AMHK MPeAoCTaBs MHbopMauus 3a yaneHoBeTe Ha SFAI Global.
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Cucrema 3a ynpaBA€HUE Ha Ka4eCTBOTO

1. MNPOLEC HA OLEHKA HA PUCKOBETE 3A KAYECTBOTO

~EK3uctpa“ OOA npuaara oCHOBaAH Ha PUCKa NMOAXOA MPU NPOEKTUPAHETO, BHEAPSABAHETO U eKCrAoaTauumaTa
Ha KOMMNOHEHTUTE Ha cUcTeMaTa 3a YNpaBAEHWE Ha KaueCTBOTO MO B3aMMOCBbP3aH U KOOPAMHUPAH HauKH,
Taka ye pupmata pAa ynpaBAasiBa MPOAKTUBHO KAUeCTBOTO Ha aHraXXUMEHTUTE, KOUTO U3MbAHSBA.

LEK3ucTpa“ OOA npoekTMpa 1 NpuAara NpoLec 3a OLUEHKa Ha PUCKa, 3a Aa NOCTaBM LEAU 3a Ka4YeCTBOTO, Aa
MAEHTUPULMPA M OLEHU PUCKOBETE 3a KAUECTBOTO M AA MPOEKTUPA M MPUAOXKM OTTOBOPMU 3a CrpaBsiHE C

PUCKOBETE 3a Ka4eCTBOTO.

Cuctemarta 3a ynpaBAeHUWe Ha kadectBoTo (C3YK) Ha ,Ek3uctpa“ OO/ pabot no noBTapsill Ce U HEAMHEEH

HauWH, KaTo pearvpa Ha NPOMeEHUTE B Xapakrepa 1 obcToATeAcTBaTa Ha pUpMaTa U HEMHUTE aHraXUMEHTH.

PesyATatuTe OT TEKYLL, NMPErAeA U OTCTpaHABaHe Ha HEAOCTaTbUM, PE3YATATUTE OT BbHLUHU MHCMEKLUUWU, UAK
APYTM CbOUTUA (Hanpumep, OnAakBaHe MAW O0BBUHEHWE), MoraT Aa 6bAaT MHAMKAUMSA, Ye ca HeobxoAnMHU
AOITbAHUTEAHM LIEAV 38 KQUEeCTBOTO, AW Ue Ca HaAULLE AOMTbAHUTEAHW UAM MPOMEHEHMW PUCKOBE 3a KAYeCTBOTO,
MAU ca HEeOOXOAUMU U3MEHEHWS B OTFTOBOPUTE, KOETO MOXE AA CE AbAXW Ha NMPOMEHU B XapaKTePUCTUKUTE
“An obcTosTeAcTBaTa Ha dUpMaTa UAM Ha U3MbAHSIBAHUTE OT GUPMaTa aHraXUMEHTU.

Mpy upaeHTUOULMpPaHe Ha TakaBa MWHdopmauusa, duvpmMata npeueHsBa 06CTOATEACTBATa M Korato e

MOAXOAALLO, NpeAnpUueMa CAEAHOTO:

/7 noctaBA AOMbAHUTEAHW LEAM 3@ KaAyecTBOTO MAM TMPOMEHS Beye YCTaHOBEHM OT dupmarta

AOMbAHUTEAHU LEAN 3a Ka4YECTBOTO,

A7 npeHTUOULUMPA U OLEHSABA AOMbAHWUTEAHWTE PUCKOBE 3a KauecTBOTO, MPOMEHsi PUCKOBETe 3a

KauyecTBOTO MAM OLIEHABA OTHOBO PUCKOBETE 3@ KAYEeCTBOTO, UAU
A/ npoeKkThpa 1 BHEAPSABA AOMbAHUTEAHU OTFOBOPU, AW MPOMEHS CbLLIECTBYBALLUTE OTFOBOPW.

»EK3UCTpa“ paspaboTBa 1 NpeaAnpuemMa AENCTBUS 38 NMPOMEHU B MOAXOAG U MOBEAEHUETO, C LeA NOCTUraHe
Ha KauyecTBO M NMOCAEAOBATEAHOCT NPU U3BbPLUBAHETO HA OAMTOPCKU YCAYrU. MpoMeHUTe MoraT Aa BKAOUBAT
M3MEHEHUSA B MOAUTUKWUTE, MNPOLIEAYPUTE, B3aWMOAENCTBMETO C KAMEHTUTE W MEepPCOoHaAa, 0bydyeHus,

HaPbUHULN N APYTH.

2. OBLWWO YNPABAEHWE N PBKOBOACTBO

»EK31UCTpa“ NpM3HaBa HeOHXOAMMOCTTA AMLATA, Ha KOWTO € Bb3AOXEHa KpalHaTta OTrOBOPHOCT M OTYETHOCT
3a cucTemarta 3a ynpaBAeHWe Ha KauecTBOTO W ornepaTtBHaTa OTFTOBOPHOCT 3a C3YK, Aa MMaT NMOAXOASLLL OMNUT,
3HaHWA, BAMSHWE W aBTOPWUTET BbB ¢MpMaTa, U AOCTAaTbUHO BPEME AA M3MbAHABAT Bb3AOXEHATa WM

OTrOBOPHOCT, KaKTo U Ye AMuaTa pa36mpaT Bb3ANOXEHUTE UM POAU N YE Ca OTTOBOPHU 3a USMBAHEHUETO UM.

AOKAaa 3a npo3padqyHOCT Ha OAMTOPCKO ApyxecTBo ,EKBUCTPA” O0A 3a 2024 r.
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2.1.

OTHOLWEHWE HA PbKOBOACTBOTO

B ,Ex3nctpa“ OOA Hue BApBaMme, Ye:

vV

v

vV

A%
vV

KauecTBOTO € CTMA M HauMH Ha MuUcAeHe. To He Moxe pa 6bae NPUHYAUTEAHO BMEHEHO KaTto
3apbAKeHMe. To ce Bb3nuMTaBa W MU3rpaxpa UYpe3 eXEAHEBHOTO OTHOLWIEHWE W MOCAAHUA B
KOMYHWKauuATa BbB dUpmaTa, HaunHa Ha pa60Ta N KOMYHUKaUunATa C KAUEHTA.

KauecTBoTO e CbOTBETCTBUE CbC CTaHAAPTUTE. HUE NpU3HaBamMe KauyecTBOTO KaTo OCHOBEH NPUOPUTET

Npn U3NMbAHEHWNE Ha BCEKN OT aHFAXMNMEHTUTE KbM BCEKU KAUEHT.

KauectBOoTO He € uucAo. M3meputeAn 3a KauecTBOTO Morat Aa 6baaTt YAOBAETBOPEHNETO OT
M3BbpLUEeHaTa pa60Ta N AbATOFOAULLIHUTE OTHOLLEHUA C KAUEHTUTE.

KauecTBOTO € Aa HAAMUWHELL OYaKBaHUATa.

KauecTBOTO HE € EAHOKPATHO AW M30AMPAHO A06p0 CbCTOAHUE. TO € CUCTEMATUUYHOTO U EXEAHEBHO
NPoABAEHUE Ha MHOXECTBO Ao6pe B3aMMOAENCTBALUM CU AETANAN.

Hue pasbupame 3apbAKUTEAHUA XapakTep Ha MCYK 1 1 noTBbpXxAaBaMe HaMepeHMEeTo U cnocobHOCTTa Cu

Aa yrnpaBagaBaMe OAUTOPCKaTa NpPakKThKa C Bb3NMUTaBaHE Ha Ka4eCTBOTO KaTo Ha4YMH Ha MUCAEHE U NMPUOPUTET

3a ,Ek3uctpa“, B cboTBETCTBUE C M3UCKBaHUATA Ha MCYK 1.

2.2.

AHTAXWPAHOCT C KAYECTBOTO

Hue noTBbpXAaBaMe HalllaTa aHraXXMpaHOCT C Ka4ecTBOTO.

/4

/4

/4

/4

/4

/4

/4

/4

OT BCEKM UAEH Ha €KMMa Ce OYaKBa Aa M3MbAHSBA C BUCOKO KAyeCTBO BCSAKA OT Bb3AOXEHUTE My
3apayn.

KauecTBOTO HIMa Aa 6bA€ KOMMPOMETUPAHO OT ThPrOBCKM CbOBPaXeHUS.

Mpuetute NPoLEeAypU ce U3MbAHABAT MOCAEAOBATEAHO (C eAHAKBO KaueCTBO) OT BCEKU UAEH Ha eKuna

3ad BCEKU aHTaXMUMEHT.

Mpn ropuwHUA nperaep Ha pa60TaTa Ha 4YAeHOBEeTe Ha eKkuna, e ce oueHABa W3daBeHaTa
aHraXXMpPaHOCT C Ka4eCTBOTO.

MpernepabT Ha Bb3HarpaXxAeHusita Ha CbAPYXHUUMTE Lle BKAKOYBaA OLEHKa Ha UW3sBeHaTa
aHraXXMpPaHOCT C Ka4eCTBOTO.

06yueHMEeTOo ce NprMema 3a KAHOUOB KOMTOHEHT 3@ OCUTypsiBaHE KauecTBEHaA yCAyra.
UaeHOBETE Ha eKuNna ce HacbpyuaBaT Aa nocellasaTt 0byuyeHns, NOAXOAALLM 38 TEXHUTE MO3ULUN.

,EK31CTpa“ OTAEA AOCTATbUHO PecypcH 3a pa3paboTBaHETo, AOKYMEHTUPAHETO U NOAABPXAHETO Ha

CBOATa CUCTEMA 3a YNpaBAEHUE Ha KayeCTBOTO.

AOKAaA 3a Mpo3payHOCT Ha OAMTOPCKO ApyxecTBo ,EKSUCTPA“ OOA 3a 2024 .
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2.3.

NMPO®ECNOHAAHU LEHHOCTU U HATAACHU

B ,Ek3ucTtpa“ HMe ueHUM npodecMoHaAHO NOBEAEHNE, KOETO BKAKOUBA:

/4

/4

/4

/4

/4

/4

/4

/4

V4

/4

OTroBOPHOCT NPU U3MbAHEHWETO Ha NOCTABEHMTE 3aAa4M U CNa3BaHETO HA CPOKOBETE
OpraHM3nMpaHoCT U NOAPEAEHOCT Npu paboTta ¢ pannoBe U AOKYMEHTU
CTpyKTypUpaHe U NPerAeAHoCT Ha PaboTHUTE AOKYMEHTH

M3noA3BaHe Ha KOMMIOTbPHO MOAMOMOIMHATU TEXHUKM U GYHKLMOHAAHOCTU, KOUTO ocurypsasat
dpUTMETNYHA TOYHOCT

CrnoaendiHe Ha 3HaHUA 1 OnuUT
YBaxeHne KbM KOAErMTE U KAUEHTUTE
TbpceHe Ha HOBU MAEU, MOAXOAU U CODTYEPHMU MPUAOXKEHMSA

OTKPUTOCT NPU 0BCbXAGHE Ha Pa3AMUHU TAEAHWU TOUKM U MHEHWUSA MO NPOPECUOHAAHU BbMPOCK U
Kasycu

CTpemex KbM YyCbBbpLLEHCTBAHE

anIAO6VIBaHe Ha HOBW NO3HAHUA N KOMNETEHLMNN.

OT BCUUKM CbAPY>XXHULUN U CAYXXUTEAU CE U3NCKBaA Aa CMa3BaT CAEAHOTO HanpaBAEHUE:

/4

/4

/4

/4

/4

/4

/4

C Han-BMCOK NPUOPUTET Ca ETUYHOTO MNOBEAEHME W KAUEeCTBOTO Ha YCAyrata. TbproBCKuUTe
C'bOépa)KeHVIFI HE CA€ABa Aad HapAENABAT Hap Ka4eCTBOTO Ha M3BbpPLUBaHaTa pa60Ta.

YeTeHe, pa3bupaHe U crnepBaHe Ha ETMUHKUS KOAEKC Ha NPodeCUOHAAHUTE CUETOBOAUTEAU, UBAAAEH
oT MexayHapoaHaTta ¢eaepaums Ha cuetoBoamteamnte (IFAC).

PasbupaHe Ha OTFTOBOPHOCTTA Ha CbAPYXHULIMTE U CAYXUTEAWUTE 33 MAEHTUOULIMPAHE, ONOBECTABaHE
1 AOKYMEHTHMpPAHE Ha 3amnAaxuTe 3a He3aBMCHMOCTTA U CAeABAHE Ha NpoLeAypuTe 3a appecupaHe u
ynpaBAEHUE Ha UAEHTUOULMPAHUTE 3aMnAaxM.

N3barsaHe Ha CUTyaUuW, B KOUTO HE3aBMCMMOCTTA MOXe Aa Obae (MAM U3TAEXAa, ue Lie Obae)
3acerHara.

M3mbAHEHWE Ha W3UCKBAHETO 3a MPOAbAXABALLO MNPOGECMOHAAHO Pa3BUTUE, BKAIOUUTEAHO
MOAABPXaHE Ha PErncTbp M AOKYMEHTU 33 AOKA3ATEACTBO.

MoaabpXaHe U 0bHOBsABaHE Ha MHOOPMALMA 3a TEKYLLOTO CbCTOSIHUE WM Pa3BUTME Ha npodecusTa,
npUAaraHnTe CUETOBOAHW W OAMTOPCKWM CTaHAAPTW, OMOBECTABAHWUA, AOOPU CUETOBOAHW MPAKTUKK,
ynpaBAEHWE Ha KauyecTBOTO, GUPMEHU CTaHAAPTH, PasBUTMETO Ha MHAYCTpUATa U cneunduyHu 3a

KAMEHTU BbIMPOCH.

MpepocTaBsHE Ha AOOE3HO CbAEMCTBME Ha APYrMTEe CbAPYXHULM MAM CAYXUTEAWM, KOraTo €
HEOBXOAMMO WA € MOUCKAHO, MOAMOMaraHe Mpu CMOAEASHE Ha 3HAHWS U OMUT U MOBULLABaHE
KauyeCTBOTO Ha YCAyraTta KbM KAMEHTAa.
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/7 ToapbpxaHe Ha pernctbp 3a Bpemesu rpaduk (Timesheet).

47 OnasBaHe 1 NOAXOAALLO M3MOA3BaHE Ha 0pUC 0HOPYABAHETO M KOMMIOTbPHATA TEXHUKA, MPEXOBU U
KOMYHUKALIMOHHWU PEecypcU U ApPYrM OOLLM akTBW. ToBa BKAOUBA M3MOA3BAHETO Ha GUPMEHMU
TEXHOAOTMYHW PECYPCU CaMO MOAXOAALLM BU3HeC ueAu, nNpu cbobpas3sdBaHe C ETUUYHW BbMpocH,

KOHOUAEHLIMAAHOCT KbM KAWEHTA, cOoBCTBEHOCT.

/7 OnasBaHe U KOHOUAEHLMAAHOCT Ha GUPMEHN U KAMEHTCKU AQHHMU, OU3HEC U KAMEHTCKA uHdopmaums,

nepcoHaAHa MHbopMaUUS.

7 ToacurypsBaHe Ha NOAXOASILLIM MPOLEAYPU 3a CbXPaHsiBaHE Ha eAeKTPOHHaTa 6a3a AaHHM 33 KAMEHTa
UAM dnpmata BbB GUPMEHUSA CbPBBP.

7 UHdopMUpaHe Ha CbAPYXHUK UAM YpaBUTEA 3@ BCAKO 3abensi3aHo 3HaUUTEAHO NpeHebpersaHe Ha
MOAUTMKUTE 3@ KA4yecTBO BbB OMPMATa, E€TUUHWUTE M3UCKBAHMUSA, BKAIOQUMTEAHO HE3aBUCHUMOCT,
KOHOUAEHUMAAHOCT, MAM HEMOAXOASALLO M3MOA3BAaHE Ha OUPMEHM PECYPCU (BKAIOQUUTEAHO Yyeb

MPOCTPAHCTBO AW UMENAHN).

7 DOKYMEHTUpaHe U MOAAbPXaHE Ha MOAXOAALLM PErucTpy 3a BCUUKU 3HAUMTEAHW KOHCYATALIMM,
AVCKYCUW, aHaAU3M, PELLEeHUA U 3aKAOUYEHUS 3a YNPaBAEHUETO Ha 3anAaxuTe Ha He3aBUCUMOCTTa,
TPYAHW UAM CMIOPHW BBNPOCH, PA3AMUMUA B MHEHUETO, KOHOAUKT HA UHTEPECH.

7 TlpuabpXaHe KbM GUPMEHWUTE CTaHAAPTU U MPAKTUKK 3a PaboTHO BpeME, NPUCLCTBUE, CNia3BaHe Ha

CPOKOBE 1 ynpaBAE€HWE Ha Ka4eCTBOTO.

2.4. W3ABAEHMWE 3A CbOTBETCTBUE

/7 Hne AOKYMEHTMpaxme CUCTeEMa 3a ynpaBAEHME Ha KauyeCTBOTO, KOATO OTpassfBa AEMCTBUMTEAHOTO
CbCTOSIHWE Ha TOBa, KOeTo , Ek3ucTpa“ npasu.

/7 N3nckBaHunsta Ha MCYK 1 M OTHOCUMWTE KbM AEMHOCTTA HWU OAUTOPCKM CTaHAAPTW, 3aKOHOBWU U
€TUYHU U3UCKBaHUSA, Ca aAEKBATHO aAPeCHMpaHn B CUCTEMATa HM 3a yNpaBAEHUE Ha KauyecTBOTO.

#/ Hue npusHaBame, Ye aKo HallaTa cUCTeMa 3a YNpPaBAEHME Ha KauyecTBOTO HEe € BHeApeHa B
AENCTBUTEAHOCT NMPU U3MbAHEHUE Ha aHTaXUMEHTUTE HU, TOraBa € MaAKo BEPOATHO Ad CE€ M3MbAHU
N3WUCKBAHETO 3a NMOCAEAOBATEAHO (C €AHAKBO KauecTBO) U3MbAHEHME HA aHTaXUMEHTUTE.

47 CbApyXHULMUTE Ca aHraXxmupaHu CbC cUCTEMATa 3a ynpaBA€HWE Ha KauecTBOTO. Hue npaBuM oLeHKa
Ha cucTeEMaTa 3a ynpaBAeHWE Ha KaueCTBOTO NMOHE BEAHBX FOAMLLIHO.

3. ETWYHU M3NCKBAHUA

OT1 BCUUKKM uneHOBe Ha ekuna B ,Ek3nctpa“ OO/ ce oyakBa aa cna3BaTt QyHAAMEHTAAHUTE ETUUYHU NPUHLMNK
N EeTUYHUTE U3UCKBaAHWSA, KakKTO Ca MOCOYEHU B MeXAYHapOAHUA E€TUYEH KOAEKC Ha npodecuoHaAHUTe
CUETOBOAUTEAN (BKAHOUMTEAHO MEXAYHAPOAHU CTaHA@pTM MO  He3aBMCUMOCT) Ha MexayHapoaHaTa
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depepauun Ha cuetoBopmTennte (IFAC) n 3akoHa 3a HE3aBUCUMUA GUHAHCOB OAUT U U3Pa3sABAHETO Ha
CUrypHOCT no yctonumnsocTtra (BHOOUCY).

Hue nsnckBame OT BCUUYKW UYAEHOBE Ha eKuMa Aa MOAAbPXAT BUCOK CTaHAAPT Ha AMYHO NOBEAEHME, 3a Aa
nsberHat BcsIkakBa Bb3MOXHaA Bpeaa 3a CBOATa penytaums, penyrauuara Ha ,EK3UCTpa“ MAM Tasu Ha
perucTpupaHuTe OAUTOPU U AUMTAOMUPAHUTE EKCNEPT-CYETOBOAUTEAN B BbArapus.

3.1. W3ABAEHWE 3A MYBAMYEH UHTEPEC

CbAPYXHULMTE M UAEHOBETE Ha EeKUNWTe NPU3HaBaT CBOSTA OTFOBOPHOCT Ad AEMCTBAT B MHTEPEeC Ha
obLecTBoTO.

3.2. HE3ABUCUMOCT

Bcekn pabotew, B ,Ek3ucTpa“ cnasBa M3UCKBaAHUATA 3a HE3aBUCMMOCT, M3noxeHn B 3HDOOUCY,
MexayHapOAHUTE CTaHAAPTU 3a HE3ABUCUMOCT - YacT 4A (Npu aHraXXMMEHTH 3a OAUT U nperaea) 1 Yact 4b
(MpY aHraXXMmeHTU 3a U3passBaHe Ha CUTYPHOCT, Pa3AMUYHKU OT OAUT U nperaea) 1 MCYK 1.

[eproALT 3a cNasBaHe Ha HeE3aBUCMMOCTTa NOKPUBA:
# nepuopa, o6xBaHaT OT UHAHCOBUTE OTUETU - MPEAMET Ha OAUTA, U
# MNepuopa, NpPe3 KOMTO Ce M3BbPLUBA PUHAHCOBUSAT OAMT.

Heobxoanmute npeaAnasHn Mepku, npeanpumemMaHn oT perncTtpupaHna OANTOP, OTFrOBOPEH 3a KOHKPETEH
dHraXUMeEHT, Ce npuAarat U 3a.:

&

» oAauTOpcKaTta mpexa SFAI, n

’ BCUYKN AULA, pa6OTeIJ.I,M 3a Hero MAn nop HeroB KOHTPOA, AU KOUTO Ca NPAKO MAU KOCBEHO CBbP3aHU
C Hero 4ypes3 B3anMOOTHOLLEHNA Ha KOHTPOA.

,EK3MCTpa“ ocurypsaBa NoAXoAfLLO 0BydeHUe Ha BCUUKM YAEHOBE Ha EKMNa, 33 KOUTO Ce M3WCKBA Aa 6baaT
HEe3aBUCUMMU.

lMNoAnTMKaTa 3a He3aBMCMMOCT AaBa Bb3MOXHOCT Ha ,Ek3ncTpa®:

# NA ONpPeAeAr SICHO U3UCKBAHMATA CU 3a HE3aBUCUMOCT, Ad MM KOMYHMKMPA C NEepcoHana M Aa U
aKTyaAusupa npu HeobxoAMMOCT;

v

A VAEHTUPULMPA U OLEHM obcTosATeACTBATa M B3aMMOOTHOLLEHUATA, KOUTO nopaxaaTt 3anAaxu 3a
He3aBUCUMOCTTa,

A\Y4

Aa HacbpuaBa NepcoHara Aa YBEAOMSABA CbOTBETHUTE OTFTOBOPHM AMLA 33 BCAKAKBM HapyLLUEHUs Ha
HEe3aBUCUMOCTTa;

A\Y4

Aa npeanpruema nopxoAAaLn AENCTBUSA 3a eAMMUHUPaHe Ha Te3N 3alnAaxm AU 3a HaMaAABaHETO UM
AO NPUEMAUBO HUCKO HUBO, YpPE3 MPUAaraHe Ha npepAnasHn MEpPKKU, BKAOUYUTEAHO OTTErAAHE OT
dHlraXUMeHTa.
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MpK M3NbAHEHWE HA @aHTAaXUMEHTU 3a U3passiBaHe Ha CUTYPHOCT BCEKU YAEH Ha eKMMNa HOCKU OTFOBOPHOCT 3a:
b HE3aBUCUMOCT Ha MHEHUETO, U
’ HE3aBUCUMOCT B NOBEAEHUETO.

UAEH Ha ekuna He MOXe Aa MHBECTUPA B NPEANPUATUE HA KAMEHT, HUTO Aa MOAyYaBa 3aeM OT KAMEHT UAK AQ
NPeAOCTaBA 3a€M Ha KAUEHT.

3.2.1. POTAUMA (NPU CMNA3SBAHE N3NCKBAHUATA HA SHOOKNCY)

,EK3UCTpa“ M3BbPLUBA POTaLMA Ha MepcoHaAa 3a OAUTOPCKU aHTaXWMEHTH, 38 KOUTO UMa 3aKOHOBMU UAM
bGUPMEHU U3UCKBAHWA 3a poTauums.

Mpu cbLLecTBEHa 3anAaxa 3a He3aBUCUMOCTTa, 3acAralla OAUTOpa, OTTOBOPEH 3a aHTraXUMeEHTa AU AULETO,
M3BbPLLUBALLO NMperaeA 3a Ka4eCcTtBoTo, POTalUMATa € OCHOBHaTa NpeAna3Ha MApPKa, HeobXoAMMa 3a CBeXAaHE
Ha 3anAaxata AO NMPUEMANBO HUBO.

KoraTto KAMEHTBLT 3a OAWT € NpeAnpuaThe ot obLecTBeH UHTepec (MON):

II"  Exsuctpa“ OO/ ce oTTeras, CAEA KaTto € U3MbAHSABAAO OAUTOPCKM aHTaXMMEHTH B MPOAbAKEHUE Ha
7 NOPEAHW TOAMHW ot paTata Ha HasHayaBaHeTo My. ,Ekauctpa“ OOA He MOXe Aa M3MbAHABA
aHraXXMMEHTHM 3a 3aAbAKUTEAEH QUHAHCOB OAWT B TOBA MPEANPUATUE B MPOABAKEHME HA 4 TOAUHM OT
AaTaTa Ha OTTErASHETO CU.

11" OTtroBopeH oAUTOP, KOMTO M3BBLPLLBA 3aABAKUTEAEH GUHAHCOB OAUT Ha GUHAHCOB OTYET OT UMETO Ha
LEx3uctpa“ OOA B MOW, ce 3ameHs, CAepA KaTo € WU3MbAHABAA OAMTOPCKM aHFaXUMEHTU no
3aAbAXUTEAEH OUHAHCOB OAUT B MPOABAXEHME HA 7 MOPEAHU FOAMHU OT AaTaTa Ha Ha3HauyaBaHETo
Ha ,Ek3unctpa“ OOA B TOBa npeanpusatne. To3uM PErucTpupaH OAMTOP HE MOXE AA U3MbAHSBA B
KauecTBOTO CW Ha OTFOBOPEH OAUTOP aHraXUMeEHTW 3a 3aAbAXUTEAEH GWMHAHCOB OAWUT B
NPEeANPUSATUETO, KAKTO U AULLE, M3BBLPLLBALLO NPErAeA Ha KaUecTBOTO, B MPOAbAXEHUE Ha 4 rOAUHK OT
AataTa Ha OTTErASIHETO CW.

ins CAyYauTe Ha 3akKOHOBO M3WCKBaHE 3a CbBMECTEH 3aAbAXUTEAEH GUHAHCOB OAUT Ha GUHAHCOBU
otuetn Ha [MOUN ce ponmycka yabAXaBaHE Ha CpOKa 3a OTTErAIHE C HEe noBevye OT 5 TOAMHM.
YAbAK@BaHETO Ce AOMYCKa, ako MMa Mpenopbka Ha OAMTHUA KOMMTET, KOSITO € NPEeAAOXeHa Ha
061L0TO cbbpaHMe Ha CbAPYXHULUTE/ aKLUMOHEPUTE U € NPUETa OT Hero.

3.2.2. KOHOAUKT HA MHTEPECHU

~EK3UCTPA“ M BCEKM UAEH Ha OAMTOpCKata MnpakTMka He MNOo3BOAABaT KOHOAMKT Ha WHTEpPECU Aa
KoMnpomeTupar npopecroHarHaTa n brusHec npeueHkKa.

3.2.3. KOHOUMAEHLUMAAHOCT

EK3UCTPA ocurypsiBa NOAUTUKHK, UPE3 KOUTO PabOTHUTE AOKYMEHTU U KAUEHTCKaTa MHopMauuns Tpabea Aa

6bAaT 3aLUMTEHM OT HEOTOPHU3NPaH AOCTbI OT CTPaHa Ha CAYXUTEAUTE Ha KAUEHTaA UAKU TPETU AMLA, KaKTO U
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MOAUTMKU A@ HEe ce pasnpocTpaHsaBa MHGOpMaLMA 3a KAMEHTa W paboTtaTta, KOATO ce WU3BbpluBa, 6e3

MOAXOASALLO paspeLleHune.

UAeHOBETE Ha eKUMUTE MMaT AOCTbI A0 KOHOWAEHUMAAHA KAMEHTCKa MHbOopMauusa. KAKOYOBO yCAOBUE 3a
NPaBOOTHOLLIEHNETO CbC CAYXUTEAUTE €, Ye Ta3n UHPopMaLMA ce TPETUpa Kato CTPOro KOHOUAEHUMAAHA.
HenoAxoAALLIOTO M3MOA3BaHE Ha KAMEHTCKA KOHOUAEHLMaAAHa MHPopMaumMsa Moxe Aa 6bAae OCHOBaHWE 3a

YBOAHEHMUME.

APYXECTBOTO € ONPEeAEAMAO AULIE, KOETO HOCK KpaiHaTta OTTOBOPHOCT 3a 3aluMTaTta Ha AMYHaTa MHGopMaLuumsa
MOA KOHTPOAA Ha dupmaTa U 38 KOHOUAEHLIMAAHOCTTa NO OTHOLLEHWE Ha KAMEeHTa. ToBa AuLEe pasnoaara c
NpPaBOMOLLMA OT HaW-BUCOK paHr Npu paspellaBaHe Ha CAyvyau, CBbP3aHU C NMOBEPUTEAHOCTTA Ha AMUHUTE

AGHHU U KOHOUAEHLMAAHOCTTa Ha MHGOPMAaLMATE 3a KAMEHTA.

(DMpmaTa € onpeaenmna obcroaTencTBaTa, npu KOUTO paskpuBa MHPOPMAaUMA 3a KAMEHTa, Korato ToBa ce
M3UCKBAa MO 3aKOH UAU CbLLECTBYBA NPOHECUOHAAHO 3aAbAKEHUE.

3.2.4. CUTYPHOCT

EK3NCTPA e BHEAPHMAA MPOLIEAYPU 38 CUTYPHOCT MO OTHOLLIEHUE Ha KOMMOTPU, dupMeHa IT nHppacTpykTypa,
apXMBKU, AOCTbIM AO MOMELLEHUSA U APYTM aKTUBM, 3aMUCKU U AAHHU, KOMTO TPSAGBa Aa ce cna3BarT Mo BCSKO

BpeEME.

4. TPUEMAHE U MPOABAXABAHE HA BSBAMMOOTHOWEHWA C KAMEHTU N KOHKPETHM

AHTAXUMEHTHA

Moantnkute n npouepypute Ha EK3NCTPA OOA 3a npuemaHe Ha NpPOAbAXAaBaHE Ha B3aMMOOTHOLLEHMS C
KAMEHTU U KOHKPETHU aHraXMMeHTH, UMaT 33 LUEA AA UAEHTUOUUMPAT U OLEHAT NOTEHLMAAHUTE PUCKOBE
npean pa 6bae MPUET UAUM NMPOABAXKEH KOHKPETEH aHraXWUMeHT M B3aUMOOTHOLUEHWE C KAMEHT, KOETO
ocuUrypsiea nNpepocTaBsAHe Ha NPOPECUOHAAHU YCAYTM C HAW-BMCOKO KA4yeCTBO U B CbOTBETCTBME C BCUUKM

CcTaHAapTU B obaacTra.

Mpean pelleHUeTo 3a NpUemMaHe Ha HOB KAMEHT HWE M3BbpLUBaMe NoppobeH aHaAM3 Mo OTHOLLUEHWE Ha
HaAMUMETO Ha eBEeHTyaAeH KOHOAMKT Ha MHTePEecU UAM APYrM ¢paktopu, 3acTpallaBally He3aBUCHMMOCTTa,
06€EKTMBHOCTTA MAM MoyTeHocTTa Ha ,Ek3uctpa“ OOA W HaluWTe CAYXUTEAU. HaluMaT aHaAu3 BKAKOUBA
NMAEHTUOMKALMS HA KAMEHTA M HEroBuTe COOBCTBEHMUM B CbOTBETCTBME C M3UCKBAHMATA Ha MPUAOXKMMOTO
3aKOHOAAQTEACTBO, MHPOPMALIMA 3a CEKTOPA, B KOMTO KAMEHTBT ONepMpa, Xapakrepa Ha HEroBMTE onepaLmu,
CTPYKTypa U CbCTaB, B T.4. HA PbKOBOAHWUTE OpraHun, aHaAM3 Ha MHGOpPMaLMATa OT BbHLUHW M3TOUYHULIA U APYTU
FIOA06HVI. Hue npuemMmame camMo KAMEeHTHU, Ha KOUTO MOXEM Aa NMPEAOCTaBUM YCAYTU, 3a KOUTO NMPUTEXaBaMe

HY>XHUTE NO3HaHWA U KanauuteT, rapaHT1paLim Hal-BUCOKO KAueCTBO Ha U3MbAHEHUETO UM.

Cnea NPUKAIOUBAHE Ha BCEKU aHTaXXMMEHT HUE U3BbpLUBaMe I'IOApOﬁeH aHanu3, Ha 6a3a Ha KOWTO B3eMaMe

peweHne AaA MOXEM Aa NMPOABAXUM Aa NPeAOCTaBAME YCAYTM Ha CbLUMA KAUEHT B 6baeLLM nepuoau.

NMpnemaHeTo M NPOAbAXABAHETO Ha aHraXMMeEHTU Ce WU3BbpLlUBA CAEA BHUMATEAEH TMperAep Ha
obcToATencTBaTa, CBbp3aHM C NOTEHUMANHUTE UAU CEeraluHUTE KAMEHTU U HAANEXHOTO AOKYMEHTUPaHE Ha

npoLeAypaTta no npuemMaxe.
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5. W3NbAHEHWE HA AHTAXXUMEHTUTE

B ,Ek3ucTpa“ BApBame, 4e yBepeHOCTTa Ha noTpebuteante BbB ¢dMHaAHCOBaTa MHGOPMaLUUS ce NOBULLIABA,
KOraTo OAMTBT € M3MbAHEH C aHraXMpPaHOCT KbM KauyecTBOTO. ETO 3allo, HME MHBECTUPaMeE 3HAUMTEAHMU
pecypcu 3a npupaobrBaHe, pa3paboTBaHe, BHEAPSIBAHE W apanTMpaHe Ha OAMTOPCKA METOAOAOTMS, MOMOLLIHM
UHCTPYMEHTU, MPUAOXKEHUS U COPTyep, KOUTO MOAMOMaraTr €kuna 3a M3BbpLUBAHE Ha OAUTU C BUCOKO

KayecCTBO.

AHTaXUMEHTUTE 3a OAMT, U3PasABaHE Ha CUTYPHOCT U CBbP3aHU MO CbAbPXaHWE YCAYrM Ce U3MbAHABAT B
CbOTBETCTBUE C U3UCKBAHUATA Ha MeXAyHapOAHWUTE OAMTOPCKM CTAHAAPTU, NPOGECUOHAAHUTE U ETUYHU
M3UCKBaHWA, U Ce MAGHMUPAT U U3MbAHABAT C MPOGECUOHANEH CKENTULM3BM U C NPOdECUOHaAHa NpeLeHKa.

UYneHoBeTE Ha eKkuna ca WMHPOPMUPAHM 3a aHraxuMmeHTa UM LeAuTe Ha TaxHata pabota. EKUMBLT no
aHra)XXMMeHTa_BKAOUYBa OMUTHU YAEHOBE Ha eKuna, KOUTO NpuUTexaBaT HEODXOAUMUTE YMEHWA U ONKUT, 3a Ad
OTroBOPAT Ha U3NCKBAHWATA Ha aHraXUMeEHTa, a pasnpeAeAeHUTe pecypcu ca barnaHcupaHu U AOCTaTbUYHM 38
M3BbpLUBAHE Ha OAMTA M NOCTUraHe Ha KauyectBeHa pabota. Tasu LeA ce NocTUra U ¢ ONUTEH PbKOBOAMTEA Ha
€KUM, KOWTO AeAernpa, HO MOCAEAOBATEAHO YrNpaXxHABa GaraHcHpaHa NpodpecroHaAHa nNpeLeHka 1 oTyuTa

CKenTnumM3ma, Korato € NoAXOAALLO.

TeKYLLMAT KOHTPOA € KAOUOB 338 KAUECTBEHO M HABPEMEHHO M3MbAHEHUE Ha aHraXMWMeHTa. HanpeabKbT Ha
aHraxuMeHTa ce NPOCAEASBa C MOMOLLTA Ha MOAYAA 3a ynpaBAeHWUE Ha paboTHUA NPOLIEC Ha HaLLUA codTyep
3a OAMTOPCKM YCAYTM U BpemMeBU OIopXeTU. Beeku uaeH Ha ekuna umMa AMPEKTEH eXEAHEBEH KOHTaKT C
PEerncTpvpaH1si OAUTOP, OTTOBOPEH 3a aHraxXumeHTa. Ha uneHOBeTe Ha ekuna ce AaBaT MepCOHAAHO
pa3bupaemmn MHCTPYKLUMKU. HUBOTO Ha HAA30p Bapupa B 3aBUCUMOCT OT CTAPLUMHCTBOTO HAa YAEHA Ha eKuna,

Ha3Ha4yeH 3a aHraXxXnmveHTta.

[perneabT Ha KayecTBOTO Ha aHraXMMEHTa OT BTOPU OAUTOP 3a ONPEAEAEHU APYXECTBA, BKAOUUTEAHO
npeAnpuAaTrUAa ot OﬁLLI,eCTBeH MHTEpPEC, OGXBaLLI,a 3HAYUTEAHUTE NPELEHKN, KOUTO EKUMNDBT NO aHrAXUMMEHTa €
HanpaBWA U 3aKAFOUEHUATA, AO KOUTO € AOCTUITHAA, BKAKOYUTEAHO CI)VIHaHCOBVIFl OTYET, NPeAU Aa 6bAe N3AAAEH

AOKAAABLT HA HE3AaBUCUMUA OAUTOP.

6. PECYPCU

6.1. TNEPCOHAA

»Ek3nctpa“ OO/ nonara MOAXOAALUM M YMECTHU YCUAMSA, 33 A@ pasnoAara C NepcoHaA CbC CNOCOOHOCTH,
KOMMNETEHTHOCT U 0OBBP3aHOCT C ETUYHUTE MPUHLMMU U GUPMEHUTE NOAUTUKU, HEOOXOAMMM 33 UBMbAHEHUETO
Ha HEWHUTE aHraXUMEHTU B CbOTBETCTBME C MPODECUOHAANHWUTE OAUTOPCKU CTAHAAPTU U MPUAOXKUMUTE
3aKOHOBMW W PETYAATOPHU U3UCKBAHWUA, U KOUTO MO3BOAAT Ha dupmMaTta Aa M3paBa AOKAAAM, NMOAXOAALLM 38
KOHKPETHUTE 0BCTOATEACTBA NPU OAWUT HA PUHAHCOBUTE OTUYETM HA BCEKU KAUEHT.

Bcekn HOBOMOCTBLMMA CAYXUTEA MPEMUHABA 00yYeHUs NpU Ha3HauaBaHe, KOUTO MMAT 3a LiEA AA O 3arno3HanAT
C APYXECTBOTO M HeroaTa CTpaTerMyecka pamka M Aa OBSACHST NPaKTUKUTE M NpoLeAypuTe Ha dupmarta,
BKAIOUMTEAHO ETUYHMTE U3UCKBaHMWA. OByueHUsATa NPEeACTaBSAT U MPErAeA Ha CTPyKTypaTa M opraHu3aumsTa Ha
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dupmMaTa M 3ano3HaBaT CAYXWUTEAUTE C TEXHUTE CMeLMOUUHM 3aAbAKEHWSA M OTTOBOPHOCTU. U3rotea ce u
WHAMBUAYaAEH NMAAH Ha obyueHue.

B ,Ek3uctpa“ HacbpuaBame KyATypa 3a AbArOCPOYHO MAaPTHbOPCTBO M EKUMHOCT, MOAAbPXAME eXeAHEBHA
KOMYHUKaLIMA C NEPCOHaAa, BKAOUMTEAHO TEKYLLO 0byuyeHMe upes Kasycu, Bb3HMKBALUM B X0Aa Ha paboTaTta.
HaleTo OTHOLWIEHWE € KOAEerManHO W MapTHbOPCKO. M3BbplLUBamMe eXeropHa oueHka Ha pabotata Ha
CAYXUTEAUTE, BKAIOUMTEAHO Ha CbApPYXHUUMTE. O6CbXAAME KOHCTPYKTMBHO cAaboctute B pabotata,
HeobXoAMMOCTTa OT 0ByUYeHe, UHTEPECUTE U MPOPECUOHANHOTO Pa3BUTUE Ha NEPCOHaAa.

TexHUUYEeCKNTE YMEHUA 1 ONUT Ha HaLLKMA NepcoHaA ca OCHOBHOTO NMPEeANUMCTBO, KOETO NpeaAaraMe Ha Hallute
KAMEHTU. 3a Aa OCUTYPU UANOCTHOTO pa3BUTME Ha Te3U KaydecCTBa, APYXECTBOTO M3UCKBA CAYXUTEAUTE Aa
AOCTUIHaT ONpeAeAeHo HUBO Ha nNpodecnoHanHa kBaaMbuUKkauma CbLLEeCTBYBalla B TAXHaTa chepa. 3a BCUUKU
CAYXUTEAH, yyacCTBallM B OAUT aHMAXMMEHTU CE U3NCKBaA Aad UMAT €XEropAHu 06yLIeHl/IF| B obAacTTa Ha
CYETOBOAHUTE CTaHAAPTU, AAHBYHOTO 3aKOHOAAQTEACTBO W OAUTOPCKaTa METOAOANOIMA WU NPaKTUKa WU
NOAABPXAHETO Ha AMYHU MPOorpamMu 3a NPOAbAXaBaLLO NPOPECUOHAAHO pa3BUTHE.

6.1.1. OBYYEHME HA MEPCOHAAA

Bcekn uneH Ha nepcoHana ydacTBa B MNPOAbAXaBALWO NPOPECUOHAAHO obOyyeHMe U AeMHOCTM 3a
npodecuoHarHo pas3BuTMe. HOBOMOCTbNMAMTE AMLE ce obyyaBaT Mo TEMM, CBbP3aHWU C Bb3AOXKEHUTE UM

OTrOBOPHOCTH.

Ek3u1cTpa LieH BUCOKO NPUAOOUBAHETO Ha NO3HaHMSA, NOPaAM KOETO HacbpyaBa NepcoHana 3a NpuaobMBaHe
Ha ACCA kBaAMdUKaLMS, KAKTO U Ha AUMAOMA M CTaTyT Ha pernctpupaH oantop B MAEC. HaweTto oTHOLLEeHNE
KbM 0OyUYEHUETO Ce U3ABABA M Upe3 ToBa, Ye EK3ucTpa noema pasxoauTe 3a NpodecroHaAHO 0byueHre Ha
nepcoHana.

Mpe3 2024 r. uneH Ha ekuna Ha Ekauctpa ycnewHo npemuHa manutute B MAEC 1 npuaobu aunaoma 3a
AUNAOMMUPAH eKCNepPT-CYUETOBOAMTEA U Belle BNMcaHa KaTo permcTpupaH OAUTop.

UneHoBete Ha UAEC mn Ha ACCA nocewaBaT MuHUMYM 40 uaca obydeHue roauwiHo. O6uyanHOo
perucTpupaHute oAuTopu, pabotelum BbB drpmarta, ce obyyaBat Hap 80 yaca roamLLIHO.

6.1.2. BA3A 3A ONPEAEANAHE HA Bb3HATPAXAEHWUATA HA CbAPYXXHULKUTE

Bb3HarpaxaeHusiTa Ha CbAPyXHULMTE ce dopMupaT Ha Basa Ha paboTHa 3anAaTa CbrAaCHO TPYAOB AOTOBOP,
Bb3HarpaxAeHus 3a y4acTeTo UM B OAMTOPCKM aHTaXMMEHTU U BOHYCH B Kpas Ha ropMHaTa.

6.1.3. CEPTUOULUMPAHE HA CbAPYXHULUWUTE N CAYXUTEAUTE

7 MuneHa PaHrenoBa (ynpaBasiBall, CbAPY)XHUK) € AUMAOMUPAH EKCNepPT-CUETOBOAUTEA, PETUCTPUPAH
0AMTOP, UneH Ha MAEC3, uneH Ha ACCA4, UK

7 Mas MuteBa (CbAPYXHUK) € AMMAOMMPAH EKCMEPT-CUETOBOAUTEA, PETUCTPUPAH OAUTOP, YAEH Ha

3 UAEC - NHCTUTYT Ha AUNAOMMPAHUTE EKCNEPT-CUETOBOAUTEAU B BbArapus
4 ACCA - the Association of Chartered Certified Accountants, BeAnkobputaHus
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MAEC3

7 NaHuvena AceHoBa, (OAUT MEHUAXDBP) € AMMAOMUPAH EKCNepT-CYETOBOAUTEA, PETUCTPUPAH OAUTOP,
uneH Ha MAEC, uneH Ha ACCA4

/7 KoHctaHTMHa leoprnesa (0AMT CbTPYAHUK) € ACCA4 CTyAEHT.

/7 Teta MNaHanoToBa-KapakoneBa (CbAPYXHUK A0 deBpyapu 2024 T.) e AUNAOMMPAH eKcrnepT-

CUYETOBOAUTEA, PEFMUCTPUPAH OAMTOP, YAeH Ha NAECS.
6.2. TEXHOAOTMYHW PECYPCU

TEXHOAOTMUHWTE PECYPCU OT AOCTABUMLIMTE HA YCAYTU Ca OLIEHEHU 3a TAXHaTa NPUrOAHOCT 3a LieATa, 3a KOATO
e 6bAaT M3NoA3BaHUW. [pepocTaBeHa e U NperaeaaHa MHGopMaLUma, CBbP3aHa C OnuTa Ha AOCTaBUYMKa Ha
YCAYTM B WMHAYCTpUATa, penyTauuata Ha nasapa, KakTto M MOBEPUTEAHOCTTAa Ha AAHHWTE M yecToTata Ha
aKTyaAMsaumu. Tasu oLeHKa ce M3BbpLLBa eXeroaHo. B ,Ek3uctpa“ nsnonssame TeXHOAOTMUHWU PECYPCU ChC

CAEAHOTO NPeAHa3HaueHwue:
V' npoektnpaHe, BHeApPABaHE AU GpYHKLUMOHMpPAHE Ha cucTeMata 3a ynpaBAeHWE Ha KauecTBOoTO.

N/ U3MbAHEHWE Ha aHraxXuMeHTUTe - COPTYEPHU TMPUAOXKEHUA, MU3MNOA3BAHW 3@ WU3FOTBAHE U
KOMMNUAMPAHE Ha AOKYMEHTauuA 3a aHraXuMeHT, KOMMNHTbPHO-MOAMNOMOINrHatM TEXHUKKU U
MHCTPYMEHTHN 3a OAUT, MHCTPYMEHTM 3a aHaAu3 Ha AaHHWU, BbTPELIHO pa3pa60TeHM EAEKTPOHHU

TabAULIM, KOWUTO ca npernepaHn m 0A06peHM 3a U3MNOA3BaHE.

V' epeKkTMBHO OYHKUMOHMpPaHe Ha IT npuAoXeHuaATa - AMLEH3UPaH CcodTyep, BKAIOUMTEAHO
onepaLuoHHUTE cUcTeMM U HasuTe AaHHM, MoAAbpXalM WT npuAOXKeHWsTa, WM3MOA3BAHU MpU
bYHKLMOHUPAHETO Ha cucTemaTta 3a ynpaBAEHUE Ha KaueCTBOTO UAM U3MTbAHEHWE Ha aHTaXUMEHTHUTE.

6.3. WHTEAEKTYAAHW PECYPCHU

UHTEAEKTYyaAHUTE pecypcu BKAKOUBAT WHPOpMauMATa, KOATO odupmaTa W3MNOA3Ba, 3a Aa MO3BOAU
OYHKUMOHUPAHETO Ha cucTemMarta 3a YyrnpaBAEHWE Ha KaueCTBOTO M Aa HaCbpuu MOCAEAOBATEAHOCTTA B
U3MbAHEHWETO Ha aHraXumMmeHTUTe. Tean pecypcu ca BHUMATEAHO NOATOTBEHU U Ca NPEeMUHaAU NPe3 CTPoru

NPOLECK Ha NPErAeA.

MHTeAeKTyaAHUTE pecypcu Ha ¢upmaTta ca npepHasHauvyeHu 3a onepauuute Ha oéupmarta, NPeAMMHO
NPeAOCTaBAHETO Ha YCAYTM 38 CUIYPHOCT. AOCTbMBLT € OrpaHuUeH A0 paspeLleHn NoTpedUTeAn Ha pecypcute
W, OCBEH aKO He e NPeAHa3HaueH 3a Mo-LIMPOoKa ayAuTopus, He TpAbBa Aa Ce CMOAEAA C APYTUM CTPaHMW.
Mo3BoAeHWTE NoTpebuTean TpAbBa Aa Ce aHraXxmnpar Aa 3alUMTaBaT PecypcuTe 1 BCAKO UCKaHe 3a AOCTbI A0
AU Bb3MPOU3BEXAAHE Ha WHTEAEKTyaAHUTEe pecypcu TpAbsa Aa Obae OAOOPEHO OT CbAPYXHMKA MO

adHraXXnMmeHTa AU HeroB eKBUBaANEHT.

MHTeAeKTyaAHWUTE pecypcu Ha dupmaTta BKAKUBAT LAAaTa pabota, paspaboteHa OT NepcoHara B XOAa Ha
TAXHaTa pabora. Pupmarta npuTexasa aBTOPCKM NpaBa Bbpxy paboTarta, M3BbPLLIEHa OT NEPCOHaAa.

dupmaTa 3allMTaBa CBOUTE MHTEAEKTYAAHU PECYPCU, KAaTO AOKAAABA Ha PbKOBOACTBOTO Ha dupmMmaTa 0bxBarta,
M3MOA3BAHETO M CbCTOSIHMETO Ha Te3u pecypcu. CbllecTByBalLMTE PECYpCU Ce YNpaBAABaT Cropea
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npeLeHKaTa Ha PbKOBOACTBOTO Ha dupmara.

7. WUHOOPMALKMA N KOMYHUKALNA

~Ex3unctpa“ OOA nopabpXa M HacbpuyaBa KyATypa 3a OTFOBOPHA KOMyHWKaLMa U 0BbMeH Ha MHbopmaums,
KaKTO B OTHOLLIEHMSITA BbB dMpMaTa, Taka v B OTHOLLIEHUSITA C KAMEHTUTE U TPETU CTPAHM.

dupmaTta HacbpyaBa AOCTUIAHETO Ha MWHGOpMaLMA 33 BaXHWTE BbLMPOCUM MO BPEME Ha OAMTa AO
PBKOBOACTBOTO U (KOraTo € NMpUAOXUMO) AULIaTa, HaTOBapPEHU ¢ 06O ynpaBAeHWUe NpU KAMeHTa. ,Exkauctpa“

Cce CTpeMM Aa € B TEKYLLA KOMYHUKaLUUA C KAMEHTUTE.

KyATypata 3a KOMyHUKaLUUA U 0OMEH Ha MHPOPMALIMA € OT KAHOUOBO 3HaUYeHWe 3a LeAUTe 1 cTpaTtermnTe Ha
oupmMaTta, roAULLHWTE MPErAeAu Ha W3MbAHEHWETO, BKAOUMTEAHO AMUYHA KOMYHUKALMA U obyuyeHue Ha
nepcoHana. Hue ce CTpeMUM KbM MO3UTUBEH U MHGOPMATUBEH KOMYHUKALMOHEH MPOLEC C BbTPELIHU U
BbHLUHW 3aMHTEPECOBaHU CTpaHW. FcHaTa U cTerHata KOMyHUKauusa B npodpecuoHaAHa cpepa M3UCKBa
pa3BUTHE BbB BPEMETO. KOMYHUKALIMOHHOTO 0ByYeHME € BaxHa LieA 3a pa3BUTUE U KOTaTo € MAEHTUdULMPaH
KaTo 06AacT 3a NoAODPEHUE, NEPCOHAABT Ce Hachpyasa Aa MPeAnpUeMe TakoBa 0OyyeHue B CBOSA MAaH 3a

pa3BUTME Ha NPEACTaBAHETO.

Hue wuHBecTMpame B WMHOOPMALMOHHU CUCTEMM, KOWTO OTFOBAPST HA HYXAUTE Ha HalUTE HaCTOALUM
obcTosATEACTBA M OYAKBaHUTE BbAELLM NPOMEHMU.

Hawwute MHGOPMaLMOHHM CUCTEMU MOAAbPXAT Hallata cUcTeMa 3a yrnpaBAeHWE Ha KadvecTBoTo. Haluurte
MHGOPMALIMOHHM CUCTEMMU MOTaT A BKAIOUBAT KaKTO MHPOPMaLMOHHWU TEXHOAOTUM KaTo XapAyep 1 codpTyep,
Taka W PbYHWU MAW aHAAOTOBM NPOLECH. H1e npaBUM 3HAUYUTEAHU MHBECTULIMMU 38 MHGOPMALIMOHHU CUCTEMMU,
3a Aa ce ocurypu KomdpopTHa cpepa 3a paboTa 1 CbOTBETCTBME C ONEepPaTUBHUTE U3UCKBaHKA.

HalaTta MHGopMaLMOHHA CUCTEMA Ce MOAAbPXA U aKTyaAusupa, 3a Aa OTrTOBOPM Ha NPOMEHWTE B Hallata
npodecroHaAHa Cpeaa YU HAaAMUHUTE TEXHOAOTUM.

Hue paBame nNpUOPUTET Ha HENPeKbCHATOTO OOyyeHMe Ha CbLEeCTBYyBalUM W HOBU EAEMEHTU Ha
MHbOPMaLMOHHUTE cucTeMu. dupmaTa Cbllo Taka TbpcWM obpaTHa BPb3Ka OT MNEpcoHaAa OTHOCHO
edeKTUBHOCTTa Ha WMHGOPMALMOHHUTE CUCTEMM M TexHoAaoruuTe. [peanpuemMa ce nperaep, 3a Aa ce
rapaHTMpa, 4e KauectBOTO Ha TEXHOAOTMUHUTE YCAYTM OTFOBapsl Ha HyXAUTe Ha dupmaTta U NpeAcTaBAABa
MHBECTULIMA C MOAXOAALLO CbOTHOLLIEHWE LieHa/KauecTBO.

8. MPOLEC NO TEKYLWO HABAKOAEHME M OTCTPAHABAHE HA HEAOCTATBLA

Hue ce cTpemMuM KbM HenpekbcHaTo NoAoOpABaHE Ha KauyecTtBoTo. 3a Aa MocTUrame Tasu LeA, HaLLUAT
MOAXOA BKAIOUBA TEKYLLO HaOAIOAEHWE U MEPUOAMUYEH aHAAM3 Ha MOAUTUKMTE W MPOLEAYPUTE, KOUTO
npuaarame B OTAEAHUTE MPOLECH, CBOEBPEMEHHO OTCTPAHSIBaHE Ha CAAbBOCTM U BbBEXAAHE HA HOBMU
npoLeAypH 3a NopobpsaBaHe Ha NOCAEAOBATEAHOCTTA U KAUECTBOTO NPU U3BbPLUBAHE HA OAWT aHTFaXUMEHTU.

Cnaep U3BbPLUBAHE Ha TekywoTo HabAlopeHME Cce WM3BbplBa aHaAM3 Ha MbpBONpPUYMHATA  3a
MAEHTUOMUMPAHUTE HEAOCTaTbLM, KOMYHWKALMS C aHraXxupaHute BbB dMpMaTta AMLA M yrpaBAsiBall
CbAPYXHWK, C LIeA ocurypsiBaHe Ha paboTHM NpPoLEeAypU U KOHTPOA 3a MPeAoTBpaTsaBaHe Ha MOBTOPHO

npoABAEHWNE Ha TaKbB TN HEAOCTATbLLN.
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EXeropHo ce M3BbplUBa BbTpellHa NPOBEPKa 3a ynNpaBAEHWE Ha KauyecTBOTO C LEeA OocurypsBaHe Ha
CbOTBETCTBUE C MOAUTUKWUTE U NPOLIEAYPUTE 3a KauecTBO. M3BbpLUBa Ce OLEHKa Ha:

v

cnasBaHe Ha nNpodpecroHaAHU CTaHAAPTU U PEryAaTUBHU U 3aKOHOBW M3UCKBaHUA

AV

AaAu cuctemMarta Ha ,EK3ucTpa“ 3a ynpaBAeHWE Ha KayeCTBOTO € Cb3AaAeHa MO NMOAXOAALL HAUYMH U
OYHKUMOHUPa ePEKTUBHO

AV

AaAU NMOAUTUKUTE KU NpouUueAypUTe Ce MpuAarat no HauyuH, KOMTO rapaHtnpa, 4e U3papeHuTe OoT
»EK3UCTPa“ AOKAGAM MO OAMTOPCKU aHTaXMUMEHTH, Ca NMOAXOASLLM 38 KOHKPETHUTE obcroaTencTBaTa.

8.1. 3AKAKOYEHWE OT TOAULIHATA OLEHKA HA CUCTEMATA 3A YIMPABAEHUWE HA
KAYECTBOTO

MNMocnepHaTa NpoBepKa 3aBbpluv Ha 3 HoemBpKu 2024 r. 1 ce oTHacsiWe 3a nepuoaa ot 1 HoemBpu 2023 T.
A0 31 oktomBpu 2024 T.

3aKAOUYEHWUETO OT HanpaBeHaTa NPoBeEpKa e:

,Cuctemara 3a yrnpaBAEHUE Ha Ka4yecTBOTO Ha ,Exk3uctpa“ O0A npeaocTaBs Ha
pupmarta pasyMHa yBEPEHOCT, Ye LIeAUTE Ha cucTemMarta 3a yrpaBAeHHUE Ha
KayecTBOTO ca MnocTurHatu. “

Bb3 OCHOBa Ha MOAYYEHUS] AOKAGA Ca M3BbPLUEHU HEOOXOAUMMUTE AEMCTBUA OT CTPaHa Ha ynpaBAABaLUMS
CbAPY)XHUK MO MOBOA HanpaBeHWUTE U3BOAM U KOMEHTAPU 3a NMOACOPSABaAHE Ha MOAUTUKUTE U MPOLIEAYPUTE U
CAEABAHETO Ha Han-pA00puUTE NPaKTUKK B oBAacTTa.

8.2. BbTPEWEH NMPETAEA 3A CNA3BAHE HA USUCKBAHUATA 3A HESABUCUMOCTTA

KaTo uacT OT exeroaHaTa BbTpelliHa NPoBepKa 3a ynpaBAEHWe Ha KauecTBOTO, Ce M3BbpLLIBA NPOBEPKa U Ha
MpoLEAYpUTE, Kacaelly He3aBUMCMMOCTTa Ha dupmaTa U HEeWHWTE CAyXUTeAM. B AOKAapa OT nocaepHaTa
“3BbpLUEHa NPOBEPKa HAMA KOHCTaTaLMKU U NPENOoPbKU, CBbP3aHW C HE3aBUCUMOCTTA.

06eKT Ha npoBepkaTa ca BUAK CAEAHWUTE NPOLEAYPU U KOHTPOAW, CBbP3aHU CbC Cra3BaHe Ha U3UCKBAHUATA
3a He3aBUCUMOCT:

/#/ NombABaHE Ha roAULLHA AEKAApaLMA 38 HE3ABUCUMOCTTa OT BCEKU CAYXUTEA,

/#// nombABaHe Ha A€KAapauma 3a HeE3aBUCUMOCT NpeAn 3anoyBaHEToO Ha pa60Ta No KAUEHTa 3a BCEKU
YAEH OT €KMUMNa No aHraXnMeHTa,

A7 exeropeH npernep Ha He3aBUCUMOCTTa OT yrnpaBAABaLLMA CbAPY>XHUK U NMOANMUCBaHE Ha AEKAapauuAi,

e BCUYKKN CAYXUTEAU Ca CMNa3UAU NMpUHLUMNA 3a HE3aBUCUMOCT;

A7 exeropHo AOKYMEHTUpPAHE Ha Cra3BaHETO Ha He3aBMCUMOCTTa BbB popMUTE 3a NpuemMaHe Ha HOBMU

KAUMEHTU U MPOAbAXKaBaHE Ha BSaMMOOTHOLLEHUATA CbC CbLLECTBYBALUN KAUEHTU.

AOKAaa 3a npo3padqyHOCT Ha OAMTOPCKO ApyxecTBo ,EKBUCTPA” O0A 3a 2024 r.
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NHdopMaLma 3a pe3yATaTuTe OT MHCNEKLUU

PesyAtaTute OT MHCMEKUMKN 3a KAYECTBOTO Ha OAUTOPCKUTE YCAYTH, NpepocTaBsaHm oT ,Ek3nctpa” OOA, ca:

/4

V4

MHcneKkumn 3a rapaHTpaHe KauyecTBOTO Ha NpodecroHaAHaTa AEMHOCT Ha OAUTOPCKOTO APYXECTBO,
u3BbplleHa OT KomucuaTa 3a nybAMYEeH HaA30p OT PErucTpupaHuTe OAUTOPU, 3aBbplUMAA Ha
29.10.2024 r. ¢ oueHka ,A“ - ,npodecroHanHaTa AEMHOCT Ha OAMTOPCKOTO APYXECTBO € B
CbOTBETCTBME CbC CbLUECTBEHMTE aCMEKTM Ha WU3UCKBAHUATA HA OAUTOPCKUTE CTAHAAPTU U CbC
3aKOHOBUTE WM3WMCKBAHWS, KaTo HE MpPou3TMYa HEeOBXOAMMOCT OT HEMOCPEACTBEHM MOAOOPEHUS Ha

oAMUTOPCKaTa NpakTnka“.

[MpoBepKa 3a KaYeCTBOTO Ha OAMTOPCKUTE YCAYTM, M3BbPLLEHA OT CbBETa 3@ KOHTPOA MO KAYECTBOTO
Ha OAUTOPCKUTE YCAYIM NpU MHCTUTYTA Ha AMNAOMUPAHUTE EKCNEPT-CUETOBOAUTEAN, 3aBbpLUMAA Ha
16 anpun 2024 1. ¢ oueHka ,A“ - ,3a npoBepsiBaHWUS Nepuop NpodecuoHarHaTa AEWHOCT Ha
pPerncTpnpaHna oAuTop € B CbOTBETCTBME CbC CbLUECTBEHUTE aACNEKTM Ha WU3NCKBaHWATA Ha
OAMUTOPCKUTE CTAHAAPTM U CbC 3aKOHOBUTE W3UCKBAHWA, KaTto He Mpou3TMuya HeobXOAMMOCT OT
HEenocpeACTBEHM NOAOOPEHUA Ha OAMTOPCKATa NPaKTUKa“.

[Mpe3 nocrepHUTE TPU FOAMHM AEMHOCTTa Ha , Ek3nctpa“ OO/ He e npoBepsiBaHa OT MEXAYHapoAHaTa Mpexa
SFAI Global.

dunHaHcoBa MHPOPMaLIUA

Bua ycayrn 2024 . 2023r.
XHUA. AB. XUA. AB.
MprxoAM OT 3aAbAXUTEAEH OAUT HA FTOAULLHU GUHAHCOBU OTYETU — 26 42

MHAUBUAYAAHU U KOHCOAMAMPAHMU, Ha MPEANPUATUA OT 0OLLLECTBEH UHTEPEC
W NPeAnpUATHA, YacT OT rpyna, YMeTo NPeANnpUsTME Malka e npeanpusaTie
OT 0OLLECTBEH UHTEPEC

MprxoAn OT 3aABAXUTEAEH OAMUT HA TOAULLHU GUHAHCOBU OTUYETU — 483 373
WHAMBUAYAAHU U KOHCOAMAMPAHU, Ha APYIY NPEeANPUSaTUS

MpVX0AM OT paspeLLEeHU YCAYTU, Pa3AMUYHK OT OAUTA, MPEAOCTAaBEHMU Ha - 10
OAUTUPAHUTE NMPEANPUATUS

MPUXOAM OT YCAYTM, PA3AMUHK OT OAMTA, MPEAOCTABEHN Ha APYTU KAUEHTH 168 204

06110 npuxoan 677 629

OcBeH ,Ek3uctpa“ O0A, Ha TeputopusaTta Ha Bbarapus aApyrn uaneHoBe Ha SFAI Global He ca ocblLuecTBsIBaAU

AelHocT. Mpes ropMHaTa Apyrv UAEHOBE Ha MpeXaTa He ca peaAnsupani:

/4

/4

NPUXOAM OT YCAYTH, MPEAOCTaBEHU Ha OAMTMPaHU oT ,Ek3uctpa“ O0A, npeanpusaTUa OT 06LLECTBEH
MHTEPEC U NPEANPUATUS, YacT OT rpyna, YMETO NPEANPUSATUE MalKa e NPeANpUsATAE OT 06LLEeCTBEH
WHTEPEC;

NPUXOAM OT YCAYTU, NPEAOCTABEHU Ha APYIM OAMTMpPaHK OT , Ekanctpa“ OO/ npeanpusTms.
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OAUTMPaHU NpeanpuaTMa oT obLecTBeH MHTepec npes3 2024 .

Mpe3 2024 r. ,Exk3uctpa“ OOA e U3pan0 OAMTOPCKU AOKAAAM Ha CAEAHWUTE MPEeAnpPUATMA OT obLecTBeH
MHTEPEC 3a roAULLIHUTE GUHAHCOBK OTYETH 3a 2023 T.

/77 Apoma AA
/7 TpaHcnHBecTMbHT AACULL

KOHTaKTU
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